
Copyright 2008, Michael Vizdos

Implementing Scrum
The Answers to Life, the Universe, & Everything

...well... not really... but a fun title....

www.implementingscrum.com

Michael Vizdos
mvizdos@gmail.com

www.michaelvizdos.com

Please feel free to distribute with copyright notice and attributions attached.
Don’t steal my stuff.  Use common sense please!

 



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

implementingscrum.com/sd



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum
< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

Potentially
Shippable
Software

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster < 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster < 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster < 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster

“Noise”

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster

“Noise”

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster

“Noise”

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster

“Noise”

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster

“Noise”

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster

“Noise”

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster

“Noise”

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster

“Noise”

x y z

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

QuestionsRoles

Product
Backlog

Sprint
Backlog

Sprint
30 Days

Daily
Scrum

1. Done
2. Do      
3. Impediments

Sprint
Review

“Done” Potentially
Shippable
Software

Sprint
Goal

Sprint
Retro-

spective

- Product Owner
- Team Member     
- ScrumMaster

“Noise”

x y z

< 15 min



Copyright 2008, Michael Vizdos.  Please visit www.implementingscrum.com for more information.

Implementing Scrum

implementingscrum.com/sd



Copyright 2008, Michael Vizdos

Implementing Scrum
The Answers to Life, the Universe, & Everything

...well... not really... but a fun title....

THE END
www.implementingscrum.com

Michael Vizdos
mvizdos@gmail.com

www.michaelvizdos.com

Please feel free to distribute with copyright notice and attributions attached.
Don’t steal my stuff.  Use common sense please!


